POTTSBOGRS

CITY OF POTTSBORO
POTTSBORO COMMUNITY DEVELOPMENT ALLIANCE (4A) BOARD
CITY HALL - COUNCIL CHAMBERS
528 HWY 120 E.
POTTSBORO, TEXAS 75076

THURSDAY, FEBRUARY 26, 2026
5:30 P.M.

REGULAR MEETING AGENDA

Call to order

e

2. Roll Call

3. Citizen Comments: This item is available for citizens to speak up to three (3) minutes on
any subject of which the City of Pottsboro has authority. However, no discussion or action,
by law, may be taken on the topic unless and until properly posted on a future agenda. The
Board may direct the City Manager to resolve or request the matter to be placed on a future
agenda. Completed speaker’s request forms must be submitted to the City Secretary at the
beginning of the Board meeting.

4, Consider and approve the Minutes of the August 14, 2025 Regular Meeting

5. City Manager report

6. Executive Session: In accordance with Texas Government Code, Section 551.001, et

seq., the Pottsboro Community Development Alliance (4A) Board will recess into
Executive Session (closed meeting) to discuss the following:

a. Section 551.087: To discuss or deliberate regarding commercial or financial
information that the City of Pottsboro has received from a business prospect that
the City of Pottsboro seeks to have locate, stay or expand in or near the territory
of the City and with which the City of Pottsboro is conducting economic
development negotiations to deliberate the offer of a financial or other incentive
to the business project regarding Project Maui

b. Section 551.072: Deliberate the purchase, exchange, lease or value of real
property regarding a certain parcel of real estate located north of Preston Dr, east
of State Highway 289, and south and west of Spur 316 in the City of Pottsboro

7. Reconvene into Open Session and take any action necessary as a result of the
Executive Session

8. Adjourn



Certification

I, Melody Herndon, City Secretary of the City of Pottsboro, Texas, do hereby certify that the

above agenda was posted at City Hall in a location readily accessible to the public at all times
and on the City’s website at www.cityofpottsboro.com on February 20, 2026 on or before 4:30

p.m. in accordance with Chapter 551, Texas Government Code.
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NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Pottsbhoro (’ffty;?r;migﬁﬂu’é}\c\llair accessible. Persons with disabilities who plan to
attend this meeting, and who may need auxiliary aids or service are requested to contact the City Secretary’s Office at (903) 786-2281, Ext. #4 a

minimum of two (2) business days prior to the meeting date so appropriate arrangements can be made,




