MINUTES OF REGULAR MEETING

POTTSBORO COMMUNITY DEVELOPMENT ALLIANCE (4A) BOARD
CITY OF POTTSBORO, TEXAS
S28 HWY 120 E
POTTSBORO, TEXAS 75076

WEDNESDAY, AUGUST 14, 2025
5:30 P.M.

1. CALL TO ORDER

Vice Chair Wadle called the meeting to order at 5:50 p.m.

2. ROLL CALL

Board Members Present: James Fines, Thea Gordon and Wes Wadle
Board Member Absent: David Jones and vacant seat

3. CITIZEN COMMENTS

None

4. CONSIDER AND APPROVE MINUTES OF AUGUST 14, 2024 REGULAR MEETING

Motion was made by Member Gordon and seconded by Member Fines to approve the minutes as presented. All Aye.
Motion carried. Vote 3/0.

S.  DISCUSSION AND POSSIBLE ACTION ON FY 2025-2026 BUDGET

City Manager Lesley discusses handout regarding 4A EDC FY25 year to date report and draft FY26 spending plan.
Lesley discusses each page with Board including sales tax data, summary, expenditures and projections. Lesley
discusses election next year to dissolve the 4A as decided by Council and a ballot item to add that quarter percent
sales tax to the street maintenance fund. Gordon questions large balance in bank and use of funds and requests
additional information. Lesley responds stating there is no manufacturing or industry in the city. City Councilmember
Michael Stringfield addresses Board, thanks them for their service, and provides handout titled “A better value for the
4A sales tax” regarding the proposed election to dissolve 4A and redirect that .25% sales tax to the street maintenance
fund where it is needed. General discussion regarding uses as allowed by Comptroller and dedicated project fund
accounts.

Motion was made by Member Gordon and seconded by Member Wadle to approve the proposed budget for FY26 as
presented. All Aye; Vote 3/0.

6. ADJOURN
Motion was made by Member Gordon and seconded by Member Fines to adjourn. All Aye; Vote 3/0. Meeting was

adjourned at 6:27 p.m.
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