MINUTES OF REGULAR MEETING

POTTSBORO COMMUNITY DEVELOPMENT BOARD - 4B
CITY OF POTTSBORO, TEXAS
528 HWY 120 E
POTTSBORO, TEXAS 75076

TUESDAY, OCTOBER 17, 2023
5:30 P.M.

1. CALL TO ORDER

City Manager Kacie Galyon called the meeting to order at 5:30 p.m.
2, ROLL CALL

Board Members Present: John Bray, Pam Moore, Biff Thornton, Dan Thomas and Gary Utsler
Board Members Absent: Hershel Hogenson
Board Member Herb Campbell arrived at 5:32 pm

Also Present: City Manager Kacie Galyon and City Secretary Melody Herndon

3. CITIZEN COMMENTS

None

ACTION ITEMS:

4. Discuss and consider appointment of Officers, including Chairman, Vice Chairman, Treasurer
and Recording Secretary.

City Manager Galyon discusses board appointments and duties of Officers. Galyon advises that
City staff serves as Treasurer and Recording Secretary.

Motion by Member Utsler to nominate John Bray for Chairman. Second by Member Thomas.
Vote Aye all.
John Bray elected Chairman.

Motion by Member Thornton to nominate Dan Thomas as Vice Chairman. Second by Member
Moore.

Vote Aye all.

Dan Thomas elected Vice Chairman.

Melody Herndon, City Secretary will serve as Treasurer and Recording Secretary per Galyon.



5. Consider and approve minutes of July 12, 2023 Board Meeting.

Motion made by Member Campbell and second by Member Thornton to approve the minutes as
presented. Motion carried. Vote 6/0.

6. Discussion regarding FY 2023-2024 adopted budget (no action will be taken).

Galyon discusses current year budget sheet as presented to Members and comments on fund
balance and sales tax trending up. Discussion between Members and Galyon regarding funds for
the senior center, walking trail in disrepair at park, tools and equipment, vandalism, lighting
project, parking lot repairs and carry over in park maintenance account. Galyon discusses need
for regular board meetings in regard to the comprehensive plan and future land use plan as 4B
Board will identify parks and green space for mapping. Galyon advises this will be a bargaining
tool for development and growth along with quality of life improvements for residents.

No action was taken.
7. Discussion and possible action regarding purchase of dog park equipment.

Galyon states that fence is up for large and small dog areas. Galyon provides Members with
PlayWell quotes for purchase and install of equipment, signs, trash receptacles, benches and
example pictures. Galyon advises City will not pay to install the equipment and that City staff
will install saving money.

Motion made by Member Thornton and second by Member Utsler to accept the quote to
purchase the equipment as presented. Motion carried. Vote 6/0.

8. Discussion and possible action on tree and landscape maintenance requests at city
parks.

Galyon provides Members with pictures taken at pond at Thompson Park and SF Landscaping
quote for removing cattails, overgrowth and rebuilding western bank. Galyon states that the pond
is stocked with fish; however the surroundings have not been maintained well. General
discussing with Members and comments regarding moss in water, cattails, cleaning the ravine,
stabilizing bank, experience of contractor, chemicals to treat water without endangering fish and
walking trail repairs.

Motion made by Member Utsler and second by Member Thomas to accept the quote and begin
work soon. Motion carried. Vote 6/0.

Galyon advises that the next agenda will have an item for future agenda item discussion. Galyon
and Member Thornton comment on ballfield project nearing completion and need for volunteers
to complete sod work and other items with goal to be completed by winter to host youth
tournaments next year. Questions, comments and general discussion between Members and
Galyon regarding senior citizen equipment in parks, gazebo repairs at Friendship Park, need for



soccer fields, tennis courts, pickleball space, upgrades to basketball courts, concrete benches
destroyed at parks, need for improved walkability at parks, Frontier Days, training for members,
fund balances for 4B, economic development, recruiting businesses, investing in city, and need

to grow smart as a city.

9.  Adjourn.

Motion was made by Member Bray to adjourn at 6:47 p.m.
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