MINUTES OF REGULAR MEETING

POTTSBORO COMMUNITY DEVELOPMENT CORPORATION (4B) BOARD
CITY OF POTTSBORO, TEXAS
528 HWY 120 E
POTTSBORO, TEXAS 75076

TUESDAY, AUGUST 13, 2025
5:30 P.ML

1. Call to 01‘_de1'

Chairman John Bray called the meeting to order at 5:32 p.m.

2. Roll call

Board Members Present: John Bray, Hershel Hogenson, Herb Campbell, Pam Moore and Biff

Thornton
Board Members Absent: Dan Thomas and vacant seat

3. Citizen Comments
None.
4, Consider and approve Minutes of August 13, 2024 Regular Meeting,

Motion was made by Member Campbell and seconded by Member Moore to approve the
minutes as presented. All Aye, Motion carried. Vote 5/0.

5. Discussion and possible action on FY 2025-2026 budget.

City Manager Lesley provides handout 4B FY 25 Year to Date Report and FY 26 Draft Spending
Plan. Lesley discusses budget process for council; financials; and future legislative update for the
board on either November 12 or December 10 and gets consensus on availability of Board.
Discussion regarding park facilities and repairs needed to concession stands, roofs, siding,
walking trail and pond maintenance with Lesley advising that written quotes are needed.

Motion was made by Member Hogenson and second by Member Thornton to approve the draft
budget at $75,000 for maintenance, repairs and mowing services at JG Thompson Park. Aye All;
Vote 5/0 Motion carried.

6. Adjourn.

Chairman Bray adjourned the meeting at 6:25 p.m.
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