MINUTES OF REGULAR MEETING

POTTSBORO COMMUNITY DEVELOPMENT CORPORATION (4B) BOARD
CITY OF POTTSBORO, TEXAS
S28 HWY 120 E
POTTSBORO, TEXAS 75076

TUESDAY, AUGUST 13, 2024
5:30 P.M.

1. CALL TO ORDER

Chairman John Bray called the meeting to order at 5:30 p.m.

2. ROLL CALL

Board Members Present: John Bray, Hershel Hogenson, Dan Thomas and Herb Campbell
Board Members Absent: Pam Moore, Biff Thornton

Vacant Seat — Gary Utsler elected to city council

3. CITIZEN COMMENTS

None.

4. Introduction of City Manager, Kandace Lesley.

New City Manager Kandace Lesley introduces herself to Board.

5. Consider and approve minutes of February 13, 2024 Board Meeting.

Motion was made by Member Campbell and seconded by Member Thomas to approve the
minutes as presented. All Aye. Motion carried. Vote 4/0.

6. Discussion and possible action on FY 2024-2025 budget.

Lesley provides handout 4B EDC FY 2025 Budget Workshop. Lesley discusses each page with
Board including Sales Tax Breakdown; Revenue vs Expenditures, Projects beginning in FY 25
subject to Council approval. Discussion with members regarding water wells; Denison water
contract; and master water study needed which will cost approximately $300,000. Further
discussion regarding analysis from master water study will show risk/cost benefit; drilling new
vs rehab; storage needs; water rights in Lake Texoma; escalation in Denison water contract being
unsustainable; bonds; surface water; and water rate increase. Lesley discusses park maintenance
and mowing contract and asks for $75,000 for park maintenance and possible seasonal workers.
Lesley asks members what their wants are and member Campbell responds with walking track in
Friendship Park for senior citizens. Brief discussion regarding economic development training



for Board members. Lesley highlights future meeting schedules for FY 2024-2025 budget. Board

questions $300,00 water study request stating no bonding capacity and possibly no money for
solutions and Lesley responds with possible grant funding, talking with engineers and need to

work on water plan every year until completed.
Motion was made by Member Campbell that the requested budget items move forward and no
second was made.

Further discussion by Lesley and Board members regarding their concerns and better
understanding needed regarding spending $300,000 for a water study. Member Hogenson says
we can’t move forward without the study which he has seen in the past.

Hogenson seconds Campbell previous motion. Campbell and Hogenson vote Aye; Bray and
Thomas vote Nay; Vote 2/2. Motion Fails.

Motion was made by Member Thomas and seconded by Member Hogenson to approve the
$75,000 request for park maintenance. All Aye. Motion carried. Vote 4/0.

7. Future agenda items.

None.

8. Adjourn.

Motion was made by Member Bray and meeting adjourned at 6:15 p.m.
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Melody Hefndon, City Secretary



