MINUTES

CITY COUNCIL
CITY OF POTTSBORO
528 HWY 120 E
POTTSBORO, TEXAS 75076

SPECIAL MEETING
AUGUST 19,2024
5:30 P.M.

I. Call to Order
Mayor Pro-Tem Zach Lovelace called the meeting to order at 5:30 p.m.

II. Roll Call
Present: Mayor Pro-Tem Zach Lovelace and Councilmembers Michael Stringfield, Reggie

Perry,

Gary Utsler and Lainie Ramsey.

Absent: Mayor Frank Budra (deceased)

ITI. Invocation
Prayer was given by Councilmember Reggie Perry.

IV. Pledge of Allegiance

V. City Manager Introduction

City Manager Kandace Lesley welcomes audience and briefly discusses decorum for meeting
and rules for speaking.

V1. Citizen Comments

None.

VII. Discussion Items

a.

Pottsboro Vision & Projects

City Manager Lesley discusses handout of 3 basic principles — good- reasonable- wise.
Lesley provides handout of FY 25 Projects to Begin or Continue and discusses each
project, including water rates with notice posted stating new rates to begin October 1;
master water plan; festival park bridge repairs and looking to TxDOT for grants;
comprehensive plan; economic development; Cardinal Lane planning for next couple of
fiscal years with engineers and ISD; legal and engineering vendors; and MS4 stormwater
permit compliance has been submitted.

EDC Board Meetings and Budgets

Lesley states that 4A and 4B Boards met last week and she proposed the budget to each
board. Lesley discusses that because they use sales tax funds that council has to approve
their budget and projects, as they do not stand alone. Lesley has talked to the comptroller



d.

because some projects could cause an election. 4B Board did not approve the use of
funds for a water study estimated at $300,000.00. 4A Board and 4B Board approved
$75,000 each for park maintenance. Lesley states that a joint meeting will be scheduled
for November 4 with the 4B Board. Brief discussion is had with councilmembers
regarding fund balance, appointments, need for water study, annexation and services.
Lesley states that the council has options for both boards and could hold an election to
remove both boards. If they choose an election option, then we need to also include the
reallocation of the sales tax to the general fund. General discussion is held regarding
elections, ballots, sales tax, fund balances, water contract, water storage, and water
surface rights.

FY 2024-2025 Proposed Budget

City Manager Lesley discusses handout Draft Proposed Budget Fiscal Year 2024-2025.
Lesley begins by stating that public hearings on the budget and tax rate will be on
September 9 regular meeting,.

Lesley discusses each page of the handout beginning with the cover page stating that
$112,863 in new property tax is added to this budget which does not include the TIRZ.
The rate being requested is the same as the current rate. Other pages include truth in
taxation, budget calendar, total expenses and breakdowns, and maintaining current tax
rate. Lesley states that sales tax has increased but due to its nature we will budget it
conservatively. All employees will receive a 3% COLA, except for her.

Questions from and discussion with councilmembers regarding compensation, other
cities, classifications, pay scales and possible 5% COLA.

Lesley continues each page discussion including tax rate history; staffing; fund balance
summary; general fund details; administration costs which includes police, fire, courts
along with insurance, healthcare and other benefits; legal services; and professional and
contract services.

Lesley states that the library is not a fund and based on review of the ordinances is a
stand-alone non-profit organization to which the city donates $36,000. Lesley also states
that the city owns the building and pays for utilities and other costs are being paid by the
city. Lesley mentions her discussions with library director. Lesley suggests the Library
becoming independent over the next year and becoming full independent FY 26.
Questions from and discussion with councilmembers regarding library donations, grants
and budget management, ordinance, Friends of Library, accreditation, tax id numbers.
Lesley continues each page discussion regarding police department; enterprise lease
vehicle questions and responses; court; and fire department. Lesley discusses water fund
summary, lab testing; FY 24 TCEQ compliance and unexpected costs; Denison water
contract; water meter program; bond payments. Lesley discusses wastewater fund
summary stating new wastewater treatment plan could be online by May of 2025. Lesley
further discusses debt service fund; 4B recap; 4A recap; street sales tax fund; park fund;
seizure fund; court technology fund; and court security fund.

FY 2024-2025 Proposed Tax Rate

Lesley states that the budget handout includes a Truth in Taxation Worksheet signed by
the County Assessor. Lesley closes by asking for comments and questions this week via
email and states that it is a balanced and reasonable budget.



VIII. Regular Agenda Items

a. Consider and approve September 9, 2024 as the public hearing date for discussion
and action on the proposed FY 2024-2025 budget

Motion was made by Councilmember Ramsey to approve the item as presented and was
seconded by Councilmember Perry. Aye All. Vote 5/0

b. Consider and approve September 9, 2024 as the public hearing date for discussion
and action on the proposed FY 2024-2025 tax rate '

Motion was made by Councilmember Utsler to approve the item as presented and was
seconded by Councilmember Ramsey. Aye All. Vote 5/0

c¢. Roll call vote on adoption of proposed FY 2024-2025 tax rate

Motion was made by Councilmember Springfield as follows: 7
“I move that the property tax rate be increased by the adoption of a tax rate of .544401
percent which is effectively a 5.78% increase in the tax rate” and was seconded by
Councilmember Ramsey.

City Secretary Herndon called for a roll call vote as follows:

Councilmember/Mayor Pro Tem Lovelace - Aye

Councilmember Perry - Aye

Councilmember Ramsey - Aye

Councilmember Stringfield - Aye

Councilmember Utsler - Aye

Mayor Seat is vacant (Mayor Budra deceased)

IX. Adjourn
Motion was
p.m.

ade by Councilmember Ramsey to adjourn and meeting was adjourned at 7:32

N\
Zach Loyel ce,WoH\’Pro-Tem

Melody Hernflon, City Secretary




