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MINUTES

CITY COUNCIL
CITY OF POTTSBORO
528 HWY 120 E
POTTSBORO, TEXAS 75076

REGULAR MEETING
AUGUST §, 2024
5:30 P.M.

Call to Order
Mayor Pro-Tem Zach Lovelace called the meeting to order at 5:34 p.m.

Roll Call

Present: Mayor Pro-Tem Zach Lovelace and Councilmembers Michael Stringfield,
Gary Utsler and Lainie Ramsey.

Absent: Councilmember Reggie Perry

Vacant: Mayor Budra’s Seat

Invocation
Prayer was given by Mayor Pro-Tem Zach Lovelace.

Pledge of Allegiance

City Manager Introduction

City Manager Kandace Lesley advises that this will be a new agenda item and briefly
discusses decorum for meeting, citizen comments vs public hearing comments, and
items from staff.

Citizen Comments

Kathy Snyder, 64005 N State Highway 289. Ms. Snyder renews her request for
variance to allow goats at her property and states that the replat was done and
disannexation request turned in for about 4 acres on the edge of town. Snyder calls
the goats service animals and advises her son will also speak. Snyder states that 2
family business will be built up front with a small homestead and the animals.

Landon Snyder, 64005 N State Highway 289. Mr. Snyder states that he is a 15-year
old homeschool student. Snyder says that he has been raising goats for the last 5
years training them as service animals for nursing home visits because goats put a
smile on your face. He further states that he wants a license to sell goats milk for
health benefits and for the benefit of the community. Snyder asks that council
consider variance request.
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Julie Thornton, 191 Chrissa. Ms. Thornton states that she is the softball
commissioner for BAFYO. She states that in the past she has been allowed to
schedule all practice teams and games and wants to help the city with scheduling the
large number of teams and participants for BAFYO,

Whitney Farris, 207 Houston. Ms. Farris provides a copy of a presentation to
councilmembers regarding ordinance violations at 200 E. Williams and discusses
each page of presentation. She formally requests that the Fire Chief inspect the
property which she states is a fire hazard and nuisance.

Discussion Items

Extended Use Agreements for Park Facilities

City Secretary Herndon states that discussions were held with staff about the use
of the ballfields at JG Thompson and The Ballpark and it was discovered that in
the past PYA had executed an extended use agreement with the City up until
2022. PYA and BAFYO were contacted and asked to review and sign an
Extended Use Agreement for 24-25 ball seasons. Herndon states that the
ballfields and all parks are wonderful and are available to all citizens and these
agreements will help staff be able to schedule more efficiently as requests come
in for park and field reservations.

FY 25 Budget Workshop
City Manager Lesley asks that this item be moved to the end of the agenda.

Consent Agenda

Consent agenda items are considered to be routine in nature and may be acted upon
in one motion. Any item requiring additional discussion may be withdrawn from the
Consent Agenda by the Mayor, Councilmember or City Manager, and acted upon
separately.

Consider and approve of meeting minutes for the July 1, 2024, Regular City
Council Meeting.

Consider and approve Resolution No. 1282: A resolution removing and
appointing designated signatories on all City bank accounts.

Consider and approve Baseball/Softball Facilities Extended Use Agreement
with Pottsboro Youth Association (PYA).

Consider and approve Baseball/Softball Facilities Extended Use Agreement
with Be A Friend Youth Organization (BAFYQ).

Item (a). Motion was made by Councilmember Stringfield to approve the minutes as
presented and was seconded by Councilmember Utsler. Aye All. Vote 4/0

Item (b) Motion was made by Councilmember Ramsey to approve the resolution as
presented and was seconded by Councilmember Stringfield. Aye All. Vote 4/0

Items (c) and (d) were removed from consent agenda for further discussion.



IX. Regular Agenda Items

Items removed from consent agenda for further discussion:

c. Consider and approve Baseball/Softball FFacilities Extended Use Agreement
with Pottsboro Youth Association (PYA).
d. Consider and approve Baseball/Softball Facilities Extended Use Agreement

with Be A Friend Youth Organization (BAFYQ).

Councilmember Stringfield comments about reservation and schedule conflicts in
the past. Mayor Pro Tem Lovelace asks Julie Thornton if there have been
problems in the past. Thornton responds that she handles reschedules with the
large number of coaches because they are likely to occur after business hours of
the city. Councilmembers ask general questions and discuss field use, multiple
leagues, potential online scheduling calendar, cooperation. No one from PYA
appears.

Motion was made by Councilmember Utsler to approve the extended use
agreements with BAFYO and PYA as presented and was seconded by
Councilmember Stringfield. Aye All. Vote 4/0.

Back to VIIL Discussion Item (b) FY 25 Budget Workshop:

Lesley provides handout to councilmembers of FY 2024-2025 Draft Budget.
Lesley advises that special meeting will be held on August 19 and final adoption
of budget and tax rate will be September 9. Lesley discusses each slide in detail.
The highlights are:

e Revenue vs. Expenditures

e Conservative estimated sales tax revenue

e FY 24 budget amendments at September meeting.

e Details discussion on all funds, including enterprise funds , street
maintenance, debt service, parks and special funds

e Fund balance estimates for the 4A and 4B

e Donation to library of $36,000 from general fund

o budget influencers like increase in insurance costs; mowing and
landscaping contract; legal services and personnel costs.

e Water fund influencers being bonds, TCEQ compliance issues; contract
with Denison; and not producing water.

e Wastewater influencers are the similar to Water’s, including 6 GTUA
bonds and 2 combined bonds - one with final payments in 2026 and one
with final payments in 2027.

o Contract renewals, including Denison water contract discussion with
councilmembers regarding annual escalation cost, Rafetlis water study
report, water system software, meters and need to produce water. Lesley
continues with renewal agreement with PVES increasing at 2.5%.

o part-time seasonal mowing crew and possibility of 4A and 4B fund use.
Lesley discusses fund balance slides including 4A and 4B and discusses
EDC’s roles and comptroller assistance. Lesley states council is the




governing body of these EDC’s and must approve budget, projects and
expenditures.

o Lesley discusses projects in detail including Cardinal Lane; 4 road repairs
previously approved; master water plan needed; engineering assistance;
legal assistance; facilities; staffing needs; drainage study; pavement
assessment; financial policies.

X. Fxecutive Session

In accordance with Texas Government Code, Section 551.001, et seq., the City
Council will recess into Executive Session (closed meeting) to discuss the
1. Section 551.074: Deliberation regarding the appointment, evaluation,
reassignment, duties, discipline or dismissal of public officer or employee:
i. Mavor’s Seat

Council recessed into Executive Session at 6:59 p.m. to discuss with City
Manager Lesley the seat now vacant as a result of Mayor Budra’s death.

XI. Reconvene into Open Session

Take any action necessary as a result of the Executive Session.

Council reconvened into open session at 7:30 pm. No action was taken.

XII. Future Agenda Items

Councilmember Utsler asks if 4B can repair the Gazebo at Friendship Park.
Lesley responds that is not an economic development item, but will look into.

XIII. City Manager’s Report

Lesley reminds councilmembers that Mayor Budra’s funeral is Friday, August 16
at 4 pm at Johnson Moore Chapel and city offices will close at 3 pm that day.
Lesley states that she has spoken to TxDOT area engineer and advises that a
public meeting for SH 289 is being planned for the end of November and it is
very important to attend.

Lesley discusses water and wastewater meeting last week with engineers from
Plummer: need for master water plan; and construction management and
inspection.

Lesley states that the comprehensive plan kickoff meeting was today.

Lesley advised that smoke testing and sewer line camera inspections have begun.
Brief discussion of Champion meeting to discuss air curtain on August 20 with
Stringfield and Ramsey attending. Lesley gave kudos to police officer Coley and
Court Clerk Townsley as a citizen reached out to state appreciation for their
courtesy during a recent traffic stop.




XIV. Adjourn

Motion was made by Councilmember Ramsey and was seconded by
Councilmember Utsler to adjourn. Aye All. Vote 4/0; meeting was adjourned at
7:49 p.m.
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