ORDINANCE 1512

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF POTTSBORO FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2025 AND ENDING SEPTEMBER 30, 2026; APPROPRIATING MONEY TO A
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS; AND ADOPTING THE ANNUAL BUDGET OF THE CITY OF
POTTSBORO FOR THE 2025-2026 FISCAL YEAR.

WHEREAS, the City Council ordered that public hearing be scheduled regarding the annual
budget of the City and that notice of said public hearing be published in the Herald Democrat according to
law; and

WHEREAS, the public hearing was held this date in accordance with said published notice and
the proposed annual budget, attached hereto as Exhibit A, for the fiscal year beginning October 1, 2025
and ending September 30, 2026 was duly presented by the City Manager to the City Council.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
POTTSBOROQO, TEXAS:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2025 and ending
September 30, 2026 for the support of the general government of the City of Pottsboro, Texas be fixed
and determined for said term in accordance with the expenditures shown in the City of Pottsboro’s Fiscal
Year 2025-2026 Budget, a copy of which is attached hereto as Exhibit A.

SECTION 2. That the amount shown in said annual budget necessary to provide for a sinking
fund for the payment of the principal and interest and the retirement of the bonded debt requirements of
Fiscal Year 2025-2026 of the City of Pottsboro, Texas is hereby appropriated.

SECTION 3. That the annual budget, as shown in words and figures in Exhibit A, is hereby
approved in all respects and adopted as the City of Pottsboro’s Fiscal Year 2025-2026 Budget, for the
fiscal year beginning October 1, 2025 and ending September 30, 2026.

PASSED AND APPROVED this 8th day of September, 2025,

APPROVED:

), Ges—

Térh Ceci, Mayor

ATTEST:

M 6 N—
Melody Herndon, City Secretary
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City of Pottsboro

Fiscal Year 2025-2026
Budget Cover Page
September 8, 2025

This budget will raise more revenue from property taxes than last year's
budget by an amount of $111,472, which is a 8.12 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $44,531.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

2025-2026 2024-2025
Property Tax Rate: $0.544401/100 $0.544401/100
No-New-Revenue Tax Rate: $0.518284/100 $0.514670/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.400212/100 $0.389524/100
Voter-Approval Tax Rate: $0.595010/100 $0.550678/100
Debt Rate: $0.130182/100 $0.141244/100

Total debt obligation for City of Pottsboro secured by property taxes: $459,482

City of Pottsboro| FY 2025-2026 Budget 1T s
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Governing Body

The Honorable
Mayor Tom Ceci

Senior Staff

Zach Lovelace Mayor ProTem

Gary Utsler Councilmember

Michael Stringfield Councilmember

Derek Goss Councilmember

Bill Wastoskie Councilmember
City Manager

Kandace Lesley

Shone Nix Police Chief

Darren Vaden Public Works Director
Melody Herndon City Secretary
Brenden McCloud Fire Chief

City of Pottsboro | FY 2025-2026 Budget
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TRUTH IN TAXATION

Truth-in-taxation is a concept embodied in the Texas Constitution that requires local taxing
units to make taxpayers aware of tax rate proposals and to afford taxpayers the opportunity
to limit tax increases. Property owners have the right to know about increases in their prop-
erties' appraised value and to be notified of the estimated taxes that could result from the
new value. For more information about this act and its impact on the budget and tax rate

setting process, visit the Texas Comptroller's website and Truth in Taxation resources.

BUDGET CALENDAR

Monday July 14, 2025 5:30PM Regular City Council Meeting - FY 26 Prep workshop; set time
for budget workshops
Thursday July 31, 2025 Last day to file proposed budget with City Secretary
Monday August 4, 2025 5:30PM Regular City Council Meeting - set time for final budget
workshop

Wednesday August 13, 2025 5:30PM 4B EDC Budget Meeting
Thursday August 14, 2025 5:30PM 4A EDC Bugget Meeting
Thursday August 14, 2025 6:00PM City Council "Roll Call" Meeting & final workshop; after 4A EDC
Monday September 8, 2025 5:30PM Regular City Council Meeting

Public Hearing on Budget and Tax Rate
Vote on Budget and Tax Rate
Subject to Change

Special meeting
Regular meeting
Staff

4A EDC Budget Meeting

4B EDC Budget Meeting

City of Pottshoro | FY 2025-2026 Budget
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September 8, 2025
Honorable Mayor and City Councilmembers:

The proposed Annual Operating Budget for the Fiscal Year beginning October 1, 2025 and ending on September 30,
2026, is hereby presented for your consideration. The grand total of all funds for all departments, operations, and
functions proposed for the Fiscal Year 2025-2026 (FY 2026) Annual Budget is $6,975,330 compared to $6,293,345 in
the prior year. This is an 10.84% increase over FY 2025.

The proposed FY 2026 Annual Budget is balanced and is an appropriately conservative financial plan wherein all
operating expenditures are supported by revenue generated in each fund during the corresponding fiscal year. The
City has also continued to strengthen its overall financial position and viability by putting into place practices and
proposed projects to further shore-up the City’s future and on-going sustainability.

The FY 2026 Annual Budget as proposed is outlined by six (6) fund categories:

e General Fund ($2,816,759) - Revenues and expenditures related to traditional city services whose main finan-
cial support comes from tax dollars. The General Fund includes the Administration, Court, Police and Fire.

¢ Enterprise Funds ($3,316,778) - Revenues and expenditures for Water and Wastewater. Enterprise fund revenue
is solely from water and wastewater service sales revenue.

o Debt Service Fund (5459,482) - All proceeds and expenditures related to servicing annual debt payments and
management of various debt obligations.

e Special Revenue Funds (5283,450) - These funds account for special revenues that must be expensed for a specific
purpose. Funds are supported by a dedicated revenue stream and include Municipal Court Technology, Municipal
Court Security, Park Fund, Seizure Funds, TIRZ, and Awarded Seizure Fund.

e Street Maintenance Sales Tax Fund ($0) - Revenues from .25% sales tax comprised this fund and is allocated only for
capital improvements designated city street rehabilitation.

¢ 4-A and 4-B PCDC Funds ($98,961) - Economic development funds with specific purposes that collect sales tax.

Property Tax

Texas law establishes the process for determining (a) the value of property, (b) ensuring valuation methods are
equal and uniform, (c) setting tax rates and (d) collecting taxes. However, in the management of the overall cost to
taxpayers, the only control exercised by the City of Pottsboro is the annual setting of the City tax rate. For Fiscal
Year 2026, we propose to maintain the current property tax rate of $0.544401 per $100 valuation. By maintaining
the current tax rate, we will generate an estimated $1,620,610 in total property tax levy.

City of Pottsboro| FY 2025-2026 Budget T s
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Sales & Use Tax

The State of Texas currently imposes 6.25% sales and use tax on all retail sales, leases and rentals of most goods, as
well as taxable services. The City of Pottsboro imposes a 2.0% sales tax, of which 1.00% goes to the General
Fund, .50% goes to 4-B PCDC Fund, .25% to 4-A PCDC Fund and .25% to the Street Maintenance Sales Tax Fund.

The City of Pottsboro has experienced moderate but steady growth in sales tax revenue over the last few years.
Year-to-date the sales tax is up 7.99% over the prior year and is projected to be 5.53% over the original FY 25 budget.
This increase is projected to account for an additional $29,882 as compared to budgeted revenues. With the pro-
posed budget, we are proposing to increase the current fiscal year’s City sales tax revenue in the General Fund to
$605,650, which is an estimated increase of 12.16%.

Employee Compensation

The City of Pottsboro continues to provide appropriate compensation for all City employees to provide the highest
possible quality of services and within the confines of fiscal stewardship. Accordingly, the proposed Fiscal Year 2026
Budget includes a Cost-of-Living Adjustment of 6.0% to base wages for all full-time and part-time employees.

Final Thoughts

Looking back at FY 2025, we completed many significant projects: roadway improvements (Cardinal, Vines, Fountain
Meadows, Grayson, & Reeves); implementation of new water rates; phase one of the water study; completion of the
MS4 violations; beginning the GIS mapping of water and the sanitary sewer lines; completion of the ETJ and boundary
map; facilities repairs; illicit discharge training; contract renewals and cost savings; renovations of the two gazebos
and city hall; and many other varieties of projects. Looking ahead, we are excited about moving forward with phase
two of the water study and begin evaluation of the water wells, renegotiation of water contracts, cost estimates for
the police building and planning process, street maintenance sales tax and 4A elections, and pavement assessment
and strategic planning.

Respectfully,

Kandace T. Lesley
City Manager / Chief Executive Officer

City of Pottshoro| FY 2025-2026 Budget 1T -
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Population {{

U

Based on the 2023 census data, Pottsboro has an estimated population of 2,624 within the city limits. The me-
dian age is 40.7. Statistical breakdown of its population by ethnicity/race is:

White (Non-Hispanic) (86.3%)

Two+ (Non-Hispanic) (5.03%)

White (Hispanic) (3.2%)

Other (Hispanic) (1.52%)

Resource: https://datausa.io/profile/geo/pottshoro-tx#::text=Population%208&%20Diversity,third%20most%20common%20ethnic%20groups.

Demographics ﬁiﬁ

Most residents own their homes, and the median property value in 2023 was $246,300. Rate of home owner-
ship is at approximately 71.7%. The median household income was $75,909, and the poverty rate was
7.89%.

Resource: https://datausa.iofprofile/geo/pottshoro-tx#:~:text=Population%20&%20Diversity,third%20most%20common%20ethnic%20groups.

Location Q

Pottsboro is located at the gateway to Lake Texoma, within 10 minutes of a national wildlife refuge and a state park,
and two miles from the North Texas Regional Airport at Perrin Field.

Economy gf@

Pottsboro's location is a key strength for commercial and residential development, as well as tourism. Many families
and young professionals live in Pottsboro, and most people drive alone to work, with an average commute time of
25.4 minutes. Sales and related occupations, management, office and education are a few of the professions held by
our residents.

City of Pottsboro| FY 2025-2026 Budget T s
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Vision - Our vision is to create a self-sufficient and self-
sustainable community through the responsible use, growth and
maintenance of its resources.

Mission - It is our mission to achieve the vision of self-sufficiency
and self-sustainability through diligent and on-going strategic
planning and project focus.

City of Pottsboro| FY 2025-2026 Budget T o
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DEPARTMENTS OF THE CITY

General Fund

Administration—This department is comprised of the City Manager, City Secretary, Utility Billing, Accounting, Finance,
and Development Services.

Police—The Pottsbhoro Police Department’s mission is to be proactive in the prevention of crimes against the property
and lives of the public by swiftly enforcing any and all laws in a professional and just manner without discrimination or

bias.

Fire—The Fire Department consists of 13 volunteers that are led by a paid part-time Fire Chief. The department ser-
vices an area of 43 square miles and works collaboratively with all the fire departments in Grayson County.

Municipal Court—The Pottsboro Municipal Court is a court of non-record that conducts court hearings and is dedicat-
ed to providing a fair independent, and impartial forum for handling fine-based cases only. The Court Clerk is responsi-
ble for the maintenance of the court docket and monitoring collection of fines assessed by the Municipal Judge.

Utility Fund

Water—The Water Department is responsible for operating and maintaining systems for the production, storage, and
distribution of potable water in accordance with requirements of the Texas Commission on Environmental Quality, the
Texas Department of Health, the Texas Commission of Fire Protection and the United States Environmental Protection

Agency.

Wastewater—The Wastewater Department is responsible for the operation and maintenance of the wastewater col-
lection and reclamation systems in accordance with requirements of the Texas Commission on Environmental Quality,
the Texas Department of Health, and the United States Environmental Protection Agency.

City of Pottsboro| FY 2025-2026 Budget 1T 0
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TAX RATE HISTORY

2023

City of Pottshoro|FY 2025-2026 Budget

2024 2025

Adopted Rates

2023 0.544999
2024 0.544401
2025 0.544401

Proposed Tax Rate
2026 0.544401

2026
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BASIS OF ACCOUNTING & BUDGETING

Governmental Funds

Governmental funds are accounted for using the current financial resources measurement focus
and the modified accrual basis of accounting. This means that only current assets and current lia-
bilities are generally included on the balance sheet. Revenues are recognized when susceptible to
accrual (i.e. when they become measurable and available) and expenditures are recorded when
the related fund liability is incurred.

Enterprise Funds

Enterprise funds are accounted for using the accrual basis of accounting. Revenues are recognized
when they are earned and expenses are recognized when they are incurred. These funds are ac-
counted for on a flow of economic resources measurement focus whereby all assets and liabilities
associated with the operation of these funds are included on the balance sheet.

The City’s basis of budgeting essentially follows the basis of accounting (modified accrual for gov-

ernment funds and full accrual for proprietary funds); however, there are exceptions, which are de-

scribed below.

e Only revenues expected to be received during the year or soon thereafter are included in revenue
estimates (budget basis).

e Only amounts that will be spent or encumbered by the end of the fiscal year are recorded as ex-
penditures (budget basis).

o Depreciation expense is not displayed and capital expenditures and bond principal payments
are shown as utilized by each fund (budget basis).

e Compensated absences (accrued but unused leave) and employee benefits are not reflected in

the budget.
o Transfers are classified as revenues and expenditures (budget basis) rather than as “other fi-

nancing sources or uses” (accounting basis).

City of Pottsboro Budgeted Staffing (FTE)

Department FY 2025 FY 2026

Administrative 4,00 4.00
Fire Department 0.50 0.50
Court 1.00 1.00
Police 9.00 9.00
Public Works 8.41 8.41
Total FTE 22,91 2291

City of Pottshoro| FY 2025-2026 Budget 1T 3
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Fund Balances By Fund

Projected
Beginning Proposed Proposed
Fund Balance Revenue Expenditures Ending Balance Change

General Fund 754,580 2,831,729 2,816,759 769,550 14,970
Water Fund 437,207 2,025,500 2,017,208 445,499 8,292
Wastewater Fund 440,185 1,299,700 1,299,569 440,316 131
Debt Service Fund 40,000 419,850 459,482 368 (39,632)
4-A Fund 901,436 156,413 17,686 1,040,162 138,726
4-B Fund 1,102,697 307,825 81,175 1,329,347 226,650
Street Maintenance Sales Tax 158,300 152,913 - 311,213 152,913
Special Revenue Funds 224,303 192,550 283,450 133,402 (90,900)

Operating Days in Reserves

General Fund WaterFund Wastewater Fund Debt Service Fund
Total Expenditures 2,816,759 2,017,208 1,299,569 459,482
Funds Needed Per Day 7,717.15 5,526.60 3,560.46 1,258.86
Total Operating Days 99,72 80.61 123.67 0.29
Operating Days - Financial
Policy Requirement 30 920 90
Recommended - Operations 90 90 90
Recommended - Debt Service S0

City of Pottshoro | FY 2025-2026 Budget
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ALL FUNDS SUMMARY

FY 2026

FY 2024 FY 2025 Proposed

Actual Budget Budget
General Fund
Estimated Beginning Fund Balance 754,580
Revenues 2,851,457 2,563,751 2,831,729
Expenditures 3,175,256 2,562,297 2,816,759
Net Surplus (deficit) (323,799) 1,454 14,970
Estimated Ending Fund Balance 769,550
Water Fund
Estimated Beginning Fund Balance 437,207
Revenues 1,836,121 2,025,500 2,025,500
Expenditures 1,535,368 2,018,881 2,017,208
Net Surplus (deficit) 300,753 6,619 8,292
Estimated Ending Fund Balance 445,499
Wastewater Fund
Estimated Beginning Fund Balance 440,185
Revenues 1,106,979 1,199,136 1,299,700
Expenditures 903,377 1,195,096 1,299,569
Net Surplus (deficit) 203,602 4,040 131
Estimated Ending Fund Balance 440,316
Debt Service Fund
Estimated Beginning Fund Balance 40,000
Revenues 441,069 460,581 419,850
Expenditures 333,795 360,272 459,482
Net Surplus (deficit) 107,274 100,309 (39,632)
Estimated Ending Fund Balance 368

City of Pottshoro|FY 2025-2026 Budget
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FY 2026
FY 2024 FY 2025 Proposed
Actual Budget Budget
4-B PCDC Fund
Estimated Beginning Fund Balance 1,102,697
Revenues 308,400 275,000 307,825
Expenditures 79,832 75,000 81,175
Net Surplus (deficit) 228,568 200,000 226,650
Estimated Ending Fund Balance 1,329,347
4-A PCDC Fund
Estimated Beginning Fund Balance 901,436
Revenues ‘ 165,791 140,000 156,413
Expenditures - 75,000 17,686
Net Surplus (deficit) 165,791 65,000 138,726
Estimated Ending Fund Balance 1,040,162
Street Sales Tax Fund
Estimated Beginning Fund Balance 158,300
Revenues 159,591 135,300 152,913
Expenditures 45,006 - -
Net Surplus (deficit) 114,585 135,300 152,913
Estimated Ending Fund Balance 311,213
Park Fund
Estimated Beginning Fund Balance 20,959
Revenues 1,893 1,000 1,000
Expenditures - - 10,000
Net Surplus (deficit) 1,893 1,000 (9,000)
Estimated Ending Fund Balance 11,959

City of Pottsboro|FY 2025-2026 Budget
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FY 2026

FY 2024 FY 2025 Proposed

Actual Budget Budget
Seizure Fund
Estimated Beginning Fund Balance 835
Revenues 1 100 100
Expenditures - 100 100
Net Surplus (deficit) 1 - -
Estimated Ending Fund Balance 835
Awarded Seizure Fund
Estimated Beginning Fund Balance 19,221
Revenues 19 100 100
Expenditures - 100 100
Net Surplus (deficit) 19 - -
Estimated Ending Fund Balance 19,221
Court Technology Fund
Estimated Beginning Fund Balance 39,578
Revenues 7,468 5,100 ~ 5,100
Expenditures - 5,100 5,100
Net Surplus (deficit) 7,468 - -
Estimated Ending Fund Balance 39,578
Court Security Fund
Estimated Beginning Fund Balance 56,009
Revenues 9,091 7,250 7,250
Expenditures - 1,500 1,500
Net Surplus (deficit) 9,091 5,750 5,750
Estimated Ending Fund Balance 61,759

City of Pottsboro|FY 2025-2026 Budget
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FY 2026
FY 2024 FY 2025 Proposed
Actual Budget Budget
TIRZ
Estimated Beginning Fund Balance 87,701
Revenues - - 179,000
Expenditures - - 266,650
Net Surplus (deficit) - - (87,650)
Estimated Ending Fund Balance 51

City of Pottsboro| FY 2025-2026 Budget






























































































































































































































































































































