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CITY COUNCIL
CITY OF POTTSBORO
528 HWY 120 E
POTTSBORO, TEXAS 75076

SPECIAL MEETING
JULY 30,2024
5:30 P.M.

Call to Order
Mayor Pro-Tem Zach Lovelace called the meeting to order at 5:30 p.m.

Roll Call

Present: Mayor Pro-Tem Zach Lovelace and Councilmembers Michael Stringfield, Reggie
Perry, Gary Utsler and Lainie Ramsey.

Absent: Mayor Frank Budra (deceased)

Invocation
Prayer was given by Councilmember Reggie Perry.

Pledge of Allegiance

City Manager Introduction

City Manager Kandace Lesley advises that this will be a new agenda item and briefly discusses
decorum for meeting, citizen comments vs public hearing comments, and items from staff.

Citizen Comments

None.

VII. Discussion Items

a. I'Y 24 Budget Recap Workshop

City Manager Lesley discusses handout (FY 2024 Recap) stating it is the opening of budget
season with new organization and she is looking at how to move forward and prepare for FY
2025. Lesley also provides FY 25 budget calendar for review. Lesley goes through each
slide of power point handout page by page. Items discussed include: tax breakdown for
collection vs budget; property tax fund vs. sales tax fund; current project list; budget
influencers, including contract heavy hitters and bonds; brief discussion regarding mowing
contract vs. seasonal city workers; TIRZ discussion; water contract of almost $1 million this
year; non-producing wells and discussion of plan to get them back up and running; more
detailed bond discussion of all 8 bonds; possible budget amendments for FY24 regarding
several projects; two projects that cannot be funded; compliance issues that could lead to
more project costs; MS4 stormwater permit renewal; roadway improvements including bid
approved for 4 roads and work with vendor to phase payments; Cardinal Road design is at
the point of utility relocation; wants to discuss cost share with ISD; need for pavement




assessment on all roads and corresponding capital improvement plan; test well to be capped
off; and detailed discussion about which funds can pay for projects.

b. FY 25 Budget Preparation Workshop

City Manager Lesley discusses handout (FY 2025 Budget Prep) going through each slide of
power point handout page by page. Items discussed include: appraisals, property added and
estimated taxable value; possible proposed budget by fund and hoping for increase in sales
tax; influencers; two bonds close to paying off in 2026 and 2027; unknowns including
possible project costs for TCEQ compliance; land use and water rights; contracts including
emergency services and PVES discussions for 36-month renewal at 2.5% increase; operation
factors, insurance through TML and health vendors; 3% COLA’s; donation for library and
meals on wheels; life cycle costing for buildings, cars, equipment; projects FY25 and
beyond and costs saving measures, including procurement policies and p-cards.

General questions and discussion with councilmembers regarding library donations and
grants; municipal services provided by police and fire along with water, wastewater and
streets and how to fund; commitments. Lesley advises planning for the future over the next
20 years regarding growth and water resources. Draft budget to be presented on August 5.
Lesley briefly discusses budget calendar, receipt of tax rates, and special meeting the week
of August 19. Special Meeting of July 31, 2024 is now cancelled.

Councilmembers Stringfield and Ramsey comment regarding citizen impact of Champion
Plant and legal services and Lesley advises that staff will contact TCEQ to see if public
hearing has been scheduled per request.

VIII._ Adjourn.

Motion was made by Councilmember Ramsey and seconded by Councilmember Perry to
adjourn. Aye All. Vote 5/0; meeting was adjourned at 7:01 p.m.
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