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CITY OF POTTSBORO - CITY COUNCIL
528 E FM 120
POTTSBORO, TX 75076

REGULAR MEETING
JULY 6, 2026
5:30 P.M.

Call to Order
Mayor Ceci called the meeting to order at 5:30 p.m.

Roll Call
Present: Mayor Tom Ceci, Mayor Pro Tem Bill Wastoskie and Councilmembers Zach

Lovelace, Gary Utsler, Derek Goss and Eric Huggins

Invocation
Prayer was given by Pastor Neal Alexander of Hagerman Baptist Church

Pledge of Allegiance

Citizen Comments
None

Consent Agenda
Consent ggenda items are considered to be routine in nature and may be acted

upon in one motion, Any item reguiving additional discussion may be withdrawn
from the Consent Agenda by the Mayvoer, Councilmember or City Manager, and
acted upon separately.

a. Consider and approve meefing minutes for the Regular City Council
Meeting of June 1, 2026

Motion was made by Councilmember Lovelace to approve the minufes as presented
and second by Councilmember Utsler. Aye All. Vote 5/0. Motion carried

Councilmember Huggins comments that his name is spelled wrong several times and
City Secretary Herndon responds that errors will be corrected prior to signing.

Regular Agenda Items

a. Consider and take appropriate action regarding a request for variance
regarding corner lot setback requirements for Lot 6 & 16 of Cardinal
Bend Third Addition, an addition to the City of Pottshoro, Graysan
County, Texas (GCAD ID#252809) Applicant: MDC Homes, LEC
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d.

City Manager Nix states that this request was submitted in October 2025 and
that he has spoken to the City Attorney and recommends a motion for denial
as the Applicant has not responded to the City.

Motion was made by Councilmember Lovelace to deny the request as
Applicant failed to appear and failed to satisfy Applicant’s burden to establish
the variance criteria under Texas law and the City’s Zoning Ordinance,
including, but not limited to, the failure to demonstrate an unnecessary
hardship and second by Mayor Pro Tem Wastoskie. Aye All Vote 5/0. Motion
carried

Consider and take appropriate action regarding Resolution No, 1316: A
Resolution removing and_appointing designated signatories on_all city
bank accounts

City Manager Nix states that signatory changes are required due to
appointment of new Mayor Pro Tem.

Motion was made by Councilmember Lovelace to approve the Resolution and
second by Councilmember Huggins. Aye All Vote 5/0. Motion carried

Consider and take appropriate action regarding Ordinance No. 1524: An
Ordinance amending the Code of Ordinances of the City of Pottshoro,
Texas by amending Chapter 13, Utilities, Article 13.400, Water and Sewer
Rates, to_amend Section 13.408, Billing; When and Where Payable;
providing for savings, repealing and severability clauses; providing for an

effective date; and providing for the publication of the caption hereof

City Manager Nix states that in connection with the new water AMI meter
system and software, the City will be changing from two billing cycles each
month to one billing cycle each month for the entire customer base and will
create a S-day grace period for payment on all accounts without penalty. An
amendment to the code of ordinances is needed as set forth in this ordinance.

Motion was made by Councilmember Lovelace to approve the Ordinance and
second by Councilmember Goss. Aye All Vote 5/0. Motion carried

Discussion and possible action regarding solid waste and recvcling
services contract and fees

City Manager Nix advises that the City is nearing the end of a S5-year
agreement with Waste Connections for services and that agreement has an
option to extend for another S-year period. The City contacted Waste
Connections about the extension and Waste Connection provided a renewal
proposal provided in the packet to increase fees. Nix advised that this item
was not for action tonight, but was for discussion and to seek direction.
Councilmembers comment on and discuss the bidding process; prices of other
providers; CP1 vs BLS percentage increases; and working relationship
between provider and city staff. Hilmar Bobadilla of Waste Connections
speaks regarding CPI cap which could have been as high as 7% over the last
three years and requests a one-time 16% increase in fees to catch up on
operating costs with 5% cap going forward should an extension be approved.
City Manager Nix obtains consensus of councilmembers and advises that



negotiations will continue with Waste Connections and that a text amendment
will be needed in the future if price increases are approved.

VIII., City Manager’s Report

City Manager Nix comments of the status of the AMI project stating that it is still a work
in progress and moving forward; TMLIRP approving a partial claim in the approximate
amount of $257,000 from the lightning strike that destroyed the previous system; street
repairs to being soon; fiber construction project continues; Traweek Services cleaning
drainage easements; TxDOT cleaned FM 120 and 289 intersection; development
projects for Lake Country Crossing Phase II and Pearce Meadows continue; Wall
Engineering working on $10 million TWDB grant submission; and quarterly financial
reports are on their desks.

IX. Future Agenda Items
Consider approving requests for items to be placed on a future agenda (allowing
adequate time for staff preparation on each requested item) and not for discussion of
these requests.

Councilmembers question and discuss with City Manager Nix concrete streets; how to
add items to agenda; revisiting sign ordinance; and code enforcement concerns,
including high grass and weeds.

X. Adjourn

Motion was made by Councilmember Lovelace to adjourn and second by Councilmember Goss.
Aye All. Vote 5/0 Motion carried. Meeting was adjourned at 6:00 pm.
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