MINUTES

CITY COUNCIL
CITY OF POTTSBORO
528 HWY 120 E
POTTSBORO, TEXAS 75076

SPECIAL MEETING
SEPTEMBER 26,2023
5:30 P.M.

Call to Order
Mayor Frank Budra called the meeting to order at 5:30 p.m.

Councilmembers Present: Mayor Frank Budra, Mayor Pro-Tem Zach Lovelace, Bobby Hancock,
Michael Stringfield, Reggie Perry and Lainie Ramsey

Citizen Comments: None.

Presentation of FY22 Audit by Vail & Park, PC. City Manager Galyon introduces Susan Lafollette
and Sophie Park with Vail & Park. Park discusses each page of powerpoint presentation with Council
including reports, internal controls, government finances, fund balances, significant deficiencies and
management recommendations. Stringfield questions deficit in capital fund -and GASB96. Park and
Galyon respond regarding coding error, proper accounting methods and software audit. Lovelace
questions ARPA funds and single audit potential. Lafollette and Galyon respond regarding use of funds
and projects by 2025.

Motion by Mayor Pro Tem Zach Lovelace and seconded by Councilmember Perry to approve the Audit;
All Aye.

Vote 5/0. Motion Carried.
Public Hearing on the Proposed 2023 Tax Rate:

Mayor Budra opened the public hearing.
No comments were made.
Mayor Budra closed the public hearing.

Consider and approve Ordinance 1491: An Ordinance levying ad valorem taxes for use and
support of the municipal government of the City of Pottsboro, Texas for the 2023-2024 Fiscal
Year: providing for apportioning each levy for specific purposes; and providing when taxes shall
become due and when same shall become delinquent if not paid.

Galyon comments that the State requires specific motion language to adopt the tax rate stating the tax
rate is down, but property tax collections are up.

Mayor Pro Tem Zach Lovelace moved that the property tax rate be increased by the adoption of a tax
rate of .544401 which is effectively a 4.69 percent increase in the tax rate. Motion seconded by
Councilmember Ramsey.

City Secretary Herndon calls for record vote on tax rate: Bobby Hancock, Zack Lovelace, Reggie Perry
and Lainie Ramsey vote Aye. Michael Stringfield votes Nay.

Vote 4/1. Motion Carried.



6. Consider and approve Agreement for Fire Protection Services with Grayson County for FY24.

Galyon states that service numbers are going up, county was not paying enough and pay was not
proportionate. Chief McCloud discusses meeting he coordinated with other Chiefs to discuss costs,
calculations and reworking the contract. General discussion regarding incident fees, calls outside city
limits, auto accidents, fires and changes at the county level. Brief discussion of emergency fire district.

Motion by Councilmember Stringfield and seconded by Mayor Pro Tem Lovelace to approve the
Agreement as presented; All Aye.

Vote 5/0. Motion Carried.

7. Adjourn
Motion was made by Councilmember Ramsey to adjourn at 6:14 p.m.
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